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The Indiana Housing & Community Development Authority's
mission is to provide housing opportunities, promote self-sufficiency, and
strengthen communities.
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CreatlNg Places is a collaborative effort between the Indiana Housing
and Community Development Authority (IHCDA) and Patronicity.As a
place-based crowdgranting program, CreatlNg Places empowers the
public, residents, businesses and community organizations, to play a role
in achieving community improvements and building community pride.
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Patron‘i’qty

WH
O
WE

ARE

OUR MISSION

We use crowdfunding as a catalyst for placemaking and
community development, connecting granting organizations and
patrons with hyper-local changemakers in order to build vibrant
communities.

OUR VISION

TO REVOLUTIONIZE placemaking by democratizing the
funding and implementation process

TO TRANSFORM communities by harnessing the power of
crowdfunding and crowdgranting

TO EMPOWER changemakers to create sustainable,
healthy, and equitable communities



WE BELIEVE IN THIS MODEL

Crowdfunding democratizes access to capital, empowers communities to champion
their own sustainable development, and allows residents to support projects that
matter most to them.

IT IS IT IS IT’S A GREAT IT FACILITATES
ACCESSIBLE DECENTRALIZE STORYTELLING COMMUNITY

D TOOL ENGAGEMENT
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HOW IT
WQRKS@ you, identify an opportunity for

growth or change in your community.

Patronicity provides an easy-to-use crowdfunding
platform with one-on-one project coaching, helping
communities develop a strategy to reach their
fundraising goals and engage their community.

Community members buy-in and support projects with
their dollars.

Partners like IHCDA provide matching grant dollars to
approved projects that reach their crowdfunding goals.
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ELIGIBILITY

Local units of government and nonprofit organizations with 501(c)3 or 501(c)4
status.

Projects that activate underutilized public spaces or create new public spaces.

Eligible CreatINg Places projects may include but are not limited
o t0: Streetscape beautification & walkability

e Public plaza development/activation

e Access to public amenities (riverwalks, canoe livery, pier enhancements)
o Farmer’s markets, community kitchens, pop-up retail/incubator space

(community or nonprofit)
o Alley activation
o Park

enhancements



ELIGIBILITY

1 year to complete the project from the date funds are transferred, extensions
possible.

Preference for projects in walkable, easily accessible locations.

Preference for projects that highlight and improve upon a community’s identity,
history, culture and strengths.

Projects in historical districts or are in the national historic registry, may require
additional review.

Projects in a floodway may require additional review.



FUNDING

Projects that meet crowdfunding goals can receive a matching grant
for between $5,000 and $50,000.

Eligible projects must have a minimum total development cost of
$10,000. Projects at this minimum level would have a crowdfunding
goal of $5,000, which would be matched with $5,000 in IHCDA funds if

their fundraising goal is met.

Projects that do not meet their fundraising goal by the set date
will not receive any IHCDA matching grant dollars.



B U D G ET Budge,

How much money do you need to
complete the project?

Be explicit. List all expenses
alongside estimated costs.

Projects that exceed $100,000
have to have those additional $135,00,6p
funds in place



BUILD YOUR PAGE

Catchy Title
and
Tagline
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To celebrate local artisans, creatives, food entrepreneurs, farmers, and chefs who contribute to the growth of more equitable food systems in

Stary

Indy NIGHT Market

Indy Night Market
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The Indy Night Market is a food, arts, and culture fastival that brings to life Indy’s food scene,

inciuding farmers, restacrants, chefs, and food entrepreneurs in one place in the heart of dowmown

Indianapciis. This event brings a unique atmospheare to Downtown Indy celebrating culture and

inclusivity, with local food, beer, wire, art, and entertainment. The Indiana Housing and Community

Development Authority will provide a $15,000 match for this campaign but only IF we meet our

fundraising goal!

The two-day series celebrates the city's diverse food cufture by providing an opportunity for loca

entrepreneurs 1o grow ther businesses, creating a catafys: for community engagement, a creator of

jobs, and economic growth.
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TIMELINE

Application:
Complete a
campaign page
Patronicity reviews
eligibility and helps
polish the page

IHCDA Review:

3 days to approve
(maximum)

2 weeks press
release from Lt.
Governor

Campaign Prep:
Make initial calls to
Dig donors and
partners

Plan for press and
social media

Go Live:

30-60 days to raise
funds,

Patronicity coaching
throughout



HOW TO APPLY

To start an application for the CreatINg Places program, simply begin

crafting a crowdfunding campaigh page that describes your project and
is directed towards your community and potential donor audience. The
Patronicity Team will contact you within 24 hours of starting your page.

patronicity.com/creatingplace
S




Putnam County Mural Project ™

Greencastle, Indiana
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Kindness Mural and The SPOT
Madison, Indiana
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- #DistinctivePlace

= Greensburg, Indiara




Questions?
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Patronicity

CONTACT US

(313) 765-0498
maddie®@patronicity.co

WWW. patronicity.com

FOLLOW US
@patronicity
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http://www.patronicity.com/

