
Food Councils 
101

The NWI Food Council cultivates a just, thriving and regenerative food system 
for all in NW Indiana. Through community-based strategies, we work towards 
collaboration, healthy ecosystems, equity and resiliency for all in NW Indiana.





What is a 
food council?













What parts of the food system 
impact healthy food access?

What do we miss when we 
ignore the complexity?





NWIFC 
History





























Where We’re 
Going



2023 - 2026 

STRATEGIC PLAN



LEADING
CHANGE

FOOD FARMS GOVERNANCE



To lead and support equitable initiatives and robust partnerships in Northwest Indiana and beyond that 
disrupt systems of oppression and lead to transformative, just, and reparative frameworks.

● Deepen commitment to community driven strategies and solutions that strengthen engagement in 
responsive, reparative programming

● Build regional capacity at strategic and “boots on the ground” levels
● Raise awareness of food systems work and an individual’s power to make change
● Continue farmer and community education about the food and agricultural industry's impact on 

climate change

LEADING CHANGE



FOOD

To steward a deeply connected and inclusive food systems 
network in Northwest Indiana.

● Improve access for all to adequate, affordable, nourishing, 
culturally appropriate, and locally-grown food at markets, 
schools, grocery/corner stores, and restaurants

● Collaborate with diverse, strategic, and local partners to 
identify root causes of food insecurity, assess needs, and 
brainstorm solutions to improve food access without duplicating 
efforts

● Continue developing and offering educational programs to 
schools and communities to celebrate locally-grown and 
culturally-relevant food 



To support and empower viability of all farms and farmers throughout Northwest Indiana.

● Make farming and farm work a viable profession and livelihood
● Improve access to land, resources, and markets and close the resource gap for BIPOC 

farmers and decolonize what farming looks like
● Identify needs of local growers and connect them with resources at all stages and sizes
● Establish more direct and beneficial links between farmers and consumers

FARMS



GOVERNANCE

To lead an exemplary, transparent nonprofit organization. 

● Commit to being transparent and accountable and pursue 
non-traditional models of governance that promote equity.

● Secure sustainable sources of unrestricted funding that are 
closely aligned with the Food Council’s vision.

● Implement best practices for growing, retaining, and 
developing Food Council staff and board in ways that align 
with the Food Council’s core values. 



Food Access 
Programs



2019

2022

2021



2023

Trauma-Informed 
Learning Collaborative

IDOH 
Health Issues 
& Challenges



2023

Double Up 
Indiana



Local Food for 
Schools

2024



Local Food Access Coordinator

About this role
● 2022 SNAP-Ed funded
● Strengthening food access throughout our 7 counties

Focus areas
● Value chain coordination
● Farmers markets
● SNAP/WIC
● Farm to School
● Trauma-informed & equity-focused
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